














1.	Mission Statement:  
Emergency Management:  To support, coordinate, and maintain state and local emergency management activities in order to establish sustainable communities and assure economic opportunities for Iowa and its citizens.

This mission is accomplished by supporting a comprehensive program of emergency management that includes disaster mitigation, preparedness, response and recovery activities conducted by the state and its political subdivisions. 

Homeland Security:  To develop and coordinate the implementation of a comprehensive state strategy to secure the State of Iowa from terrorist threats or attacks.  Coordinate the State of Iowa’s efforts to detect, prepare for, prevent, protect against, respond to, and recover from terrorist attacks within the State of Iowa.

During the November 2001 Special Session, the Iowa Legislature passed House File 762, amending Iowa Code chapter 29C by adding homeland security to the list of responsibilities for the Emergency Management Division.  Included within this responsibility is the administration and coordination of activities associated with the detection, prevention, preemption, deterrence of and protection from attacks targeted at state territory, population and infrastructure.

To date, only minimal federal funds have been provided to the State of Iowa for homeland security.

The division administers, coordinates, and facilitates the foregoing activities by providing personnel, financial, and overall management in the following areas:

	Emergency Management Performance Grant (EMGP)
	Hazardous Materials Emergency Preparedness Grant (HMEP)
	Hazard Mitigation Grant Program (HMGP)
	Flood Mitigation Assistance (FMA)
	Disaster Recovery Initiative (DRI)
	Public Assistance Grant Program (PA)
	Office of Justice Programs – State Domestic Preparedness Equipment Program (OJP)
	Interstate Radioactive Waste Shipment Program
	Terrorism Consequence Management Preparedness Assistance (TCMPA)
	Nuclear Power Plant Radiological Emergency Preparedness (REP) Program
	Enhanced 911 Program
	Iowa Emergency Response Commission (IERC)
	Contingent Fund – Disaster Aid


2.	Organization: The Division is headed by a division administrator and is divided into four bureaus of Administration, Mitigation and Recovery, Preparedness, and Readiness and Response.  (See Attached Organizational Chart)

3.	Strategic Plan:  The Division published its five-year strategic plan for emergency management in January 1998.  This plan was scheduled for update in 2002.  However due to the added mission of homeland security, the Division has been working towards refining the strategic plan to include this responsibility.  It is expected that the revised Strategic Plan will be published in March 2003. 

In addition, the Division spent considerable time developing the Iowa Homeland Security Initiative – Envisioning the Future.  The initial draft of this document, which outlines the states overall strategies for homeland security, is expected in August 2002.  Allowing sufficient time for comment by state agencies and other public and private stakeholders, final publication is expected in January 2003.   

The Division goals, objectives, and strategies, as outlined in its strategic plans, support the Division’s overall mission, tie directly to the Governor’s leadership agenda regarding safe communities and accountable government, and support the mission of the Federal Emergency Management Agency.

The Division subscribes to the following guiding principles:
	Customer focus







The Division’s goals are to:
	Provide for sustainable communities & economic opportunities for all Iowans.
	Protect the lives & property of Iowa’s citizens & communities from all disasters.
	Provide exceptional service to our external and internal customers, and for our    taxpayers.
	Provide for a multi-disciplined, coordinated terrorism preparedness and response strategy.
	The State, counties, and cities will be prepared to respond to and recovery from a terrorism incident.

The Divisions strategic plan is used as the basis for its agreements with the Federal Emergency Management Agency (FEMA) for funding under the Emergency Management Performance Grant (EMPG) and Terrorism Consequence Management Preparedness Assistance (TCMPA) programs, as well as for funding under a number of other federal programs.

The Division also supports local emergency management agencies in their strategic planning efforts by issuing planning guidance and providing training to local emergency management coordinators.

4.	Emergency Management Operating Responsibilities:  The following is a representative listing of associated pre-emergency, emergency, and post-emergency activities performed or facilitated, coordinated and managed by the Division.

Pre-emergency operations include:
	State and local emergency response, recovery, and hazard mitigation planning.
	The development and institution of state and local mutual aid agreements.
	Conducting state and local emergency response and recovery exercises.
	Professional development and performance oriented training for emergency managers and other public officials, first responders, volunteers and private sector employees that may play a role in emergencies and disasters.
	Providing public information and educational materials.  
	Maintenance of plans that outline the administration of Individual Assistance, Public Assistance, and Hazard Mitigation disaster recovery programs.

Emergency operations include:
	Activation of the State Emergency Operations Center (SEOC).
	Emergency or disaster event tracking.
	Coordination of the emergency or disaster response by state agencies.
	Resource management of personnel, equipment, and services provided in times of emergency or disaster.
	Coordination of federal resources with state resources.
	Coordination of the Emergency Management Assistance Compact (EMAC).
	Alert notification of public officials and the public.
	Providing public information.
	Performing and coordinating preliminary damage and disaster assessments.

Post-emergency operations include:
	Performing and coordinating final damage and disaster assessments.
	Making application for federal disaster recovery assistance.
	Providing of resource allocation and coordination.
	Providing technical assistance to local governments.
	Establishing, staffing and supporting disaster field office operations.








Hazardous Materials Fines						$     51,619.06

Federal Funds
Emergency Management Performance Grant				$   913,887.47
Terrorism (TCMPA)							$   247,609.52
Hazardous Materials Emergency Preparedness			$     21,744.57
Disaster Administration & Management 				$   630,795.64
Department of Justice – Admin					$     42,743.20

Private Funds
Nuclear Power Plant							$   511,497.41








Emergency Management Performance Grant				$   877,974.88
Flood Mitigation Assistance						$     66,357.75
Department of Justice – Equipment Grant				$   319,465.98
Hazardous Materials Emergency Preparedness			$   146,640.00
CHER-CAP								$     14,972.74

Private Funds
Nuclear Power Plant							$   302,637.53
E911 Wireless Communications Program			          $11,665,547.79






Public Assistance Grant Program					$   634,908.97
Hazard Mitigation Grant Program					$   362,785.67

Federal Funds
Public Assistance Grant Program					$7,167,089.70




6.	Accomplishments by Functional or Program Area

a.	Emergency Management Performance Grant (EMPG) Program: Each federal fiscal year the Federal Emergency Management Agency (FEMA) issues guidance and invites state participation in the EMPG program by which FEMA provides technical and financial assistance.  The assistance provided supports activities that contribute to the accomplishment of state emergency management objectives as identified in the Division’s strategic plan and through a Capability Assessment for Readiness (CAR).  

A portion of the grant money received by the state may also be used to support the administrative and operating expenses of local emergency management agencies. As such, each year the Division provides the opportunity for each county emergency management agency to participate in the EMPG program. 
In May, guidance that outlined the requirements for local emergency management EMPG participation was mailed to each county emergency management coordinator. To be eligible to participate in the program, the local emergency management agency is required to employ a coordinator that works an average of 20 hours per week in emergency management. The local agency must also meet minimal requirements in the areas of planning, training, and exercise.   For FFY 2002 sixty-six local emergency management agencies participated in the EMPG program. 

For federal fiscal year 2002, FEMA allocated $1,600,520 in EMPG money to the state.  The Division, in turn allocated $836,190 to the sixty-six participating local emergency management agencies.  Local agency requests for federal fiscal year 2002 totaled $4,747,846.16.  This demonstrates a $3,911,656.16 shortfall in funding to those agencies.  Local allocations are based on a formula that takes into consideration the local emergency management coordinators salary and benefits.






hazard: severe storms and flooding
Incident Period: June 3, 2002 – June 25, 2002
Declared:  June 19, 2002 – Individual Assistance (IA) and Public Assistance (PA)

1.   Allamakee, IA2.   Benton, IA3.   Buchanan, IACedar, IAClayton, IA/PAClinton, IA/PADelaware, IA/PADes Moines, IADubuque, IA/PAFayette, IA	Henry, IAIowa, IAJackson, IA/PAJohnson, IAJones, IA/PALee, IALinn, IA/PALouisa, IAMuscatine, IA Scott, IAWinneshiek, IA

The state disaster recovery operations co-located with FEMA and other federal agencies at a Disaster Field Office (DFO) at the Armstrong Center, Lower Level, 222 Third Avenue SE in Cedar Rapids, Iowa 52401. There were several programs in which federal and state disaster assistance funds were administered.  They were:

	Public Assistance estimated to provide $ 6,855,352 in grants to local governments and certain private non-profits with eligible infrastructure damage.  The $6.8 million will be spent on 333 projects among 70 applicants in 21 counties.

	Individual Assistance for homeowners and renters estimated to reach $447,294 for damages to homes and essential personal property.  Twenty-one (21) counties benefited from this assistance.  

	Crisis Counseling provided mental health services to disaster victims in none of the 21 Presidential Declared counties.  The expected funding level was $00.00.  An application was not submitted to FEMA.

	Workforce Investment Act provides employment to Iowans displaced by the disaster.  This program estimated to administer $00.00 to aid in the continued employment of disaster victims.

	Disaster Unemployment Assistance provides employment and re-employment benefits to disaster victims when a loss of income occurs as a result of a disaster.  Typical applicants are self-employed businesses, farmers, and migrant workers.  This program administered an estimated amount of $7,253 in the 21 declared counties.

	The American Red Cross assisted 321 Iowans and spent $210,072 in disaster assistance.

	Interfaith Long Term Recovery assisted 1 family and spent $2,500.00.  This year their task was to make assessments and assist families with other available funding resources. The Mennonites also contributed to the relief of this same family with $1,000 contributed.   

	The National Resources Conservation Service has provided funds in the amount of $742,323 from the assessment done to provide technical and project funds to local governments with damages in watersheds under the Presidential Declarations #1367 and #1420 were funded.  


d.  Readiness & Response:

	Duty Officer Incident Report Recap - July 1, 2001 through June 30, 2002

Date	Type	County(s)	Location/Summary
7-2-01	HazMat-Facility	Mitchell	City of McIntire, 3rd & Wheeler Street.  Penicon Farms had a pipe break and 100 gallons of used motor oil went into the drain, down the sewer system for about 2 blocks and into Buffalo Creek.  Mitchell County Sheriff’s Office, 5 firefighters from Riceville, 5 employees from Penicon Farms, DNR, and Emergency Management Coordinator were on scene.  Protective measures were taken.  No state assistance requested.
7-3-01	Rail Accident	Linn	Car/train accident at mile marker 87.25, 1½ miles east of the Old Bridge Road crossing in Linn County.  One fatality.  Train inspectors were on site investigating.  No state assistance requested.
7-10-01	Fire	Polk	House fire on the East side of Des Moines.  Victims requested aid in the form of housing.  Request passed on to volunteer groups that deal with individual assistance.
7-23-01	HazMat-Facility	Mitchell	Osage City Clinic had a spill of phenol (1 quart) within the clinic.  Clinic was evacuated.  Regional HazMat and DNR were notified.  HazMat cleaned up the spill and clinic was reoccupied.  No state assistance requested.
7-24-01	Informational	Jasper	Chief of Baxter Police Department requested assistance in the form of 2-3 MP's for traffic control due to RAGBRAI.  EMD suggested they use local residents to assist.
7-30-01	Search and Rescue	Polk	Civil Air Patrol reported that they were investigating an emergency beacon (ELT) that had gone off somewhere in the Des Moines area.  After investigation, it was discovered that someone was cleaning LifeFlight at Mercy Hospital had accidentally switched on the emergency beacon.
8-2-01	Severe Weather	Woodbury	Supercell thunderstorm with confirmed winds up to 98 mph.  Torrential rains caused damage to homes, and a business.  Lowland flooding occurred.  Several power lines down with major tree damage.  Greensnap to corn.  No fatalities.  Governor’s proclamation issued giving weight/length waiver – needed to transport transmission class poles.  Other counties experiencing some damage were Plymouth, Ida, and Cherokee.  There was one injury in Ida County when a tree fell on a car.
8-5-01	Informational	Polk	Florida Emergency Management contacted Duty Officer with an EMAC question.  With Tropical Storm Barry approaching, Florida wanted to send out a broadcast on the EMAC website notifying other states that assistance may be requested.  The NEMA server was down and he wondered what to do.  Told him to look in the EMAC Guidebook for the state chairpersons’ e-mail address and notify him manually.
8-6-01	HazMat Transportation	Polk	A Werner Enterprises semi tractor truck had a fuel line break which produced a 35-50 gallon diesel fuel spill on a 20 foot by 40 foot section of the traveled portion and shoulder of roadway at MM 147 Interstate 80 eastbound.  Iowa DOT was dispatched.  Diesel fuel was contained and soaked up with sand.
8-7-01	Rail Incident	Hamilton	Power unit locomotive on a spur line with Union Pacific derailed 300 feet north of the Main Street crossing in Jewell, Iowa.  Locomotive remained upright, and there was no compromise of fuel or other danger to the public health and welfare.  No state assistance requested.
8-9-01	Contaminated Water Supply	Howard	Water main break, with a contaminated well, in the community of Elma (population 653).  Red Cross worked out water supply issues.  State assistance was needed from the DNR for technical assistance and DPH with regard to the contaminated water, and the shocking and flushing of the entire system for the community.
8-14-01	HazMat Transportation	Cass	HazMat spill occurred in Cass County on Interstate 80 (I-80).  One lane of I-80 was closed for clean up.  HydroKlean was on site for clean up.  State assistance was needed for technical support.
8-17-01	Tornado Warning	Woodbury, Crawford, Plymouth, Cherokee, Monona, and Crawford	State Radio contacted the Duty Officer numerous times throughout the evening regarding tornado warnings.  Plymouth County reported down power lines and damaged outbuildings near the city of Remson.  Crawford County reported minor damage to residences near the town of Buck Grove.  There was also about 1,000 acres of corn destroyed.  No state assistance requested.
9-6-01	Severe Weather	Polk	Damages reported:  Glen Oaks Golf Course received damage to trees, signs, grandstands, and tents.  Westbrook Apartments – 8-stall garage destroyed, damage to windows, and some shingle damage.  Some power lines down.  Damage to trees.  Some trees reported down in Ankeny.  Grain bin destroyed in Elkhart.  No state assistance requested.
9-6-01	Tornado	Madison	Tornado touchdown SE of Peru, Iowa.  Damage to farmers crop and minor structural damage to farm buildings.  No state assistance requested.
9-6-01	Severe Weather	Buchanan	Tornado on ground south of Aurora.  Some homes received damage, however, homeowners were able to patch up damage and stay in homes.  No state assistance requested.
9-7-01	Severe Thunderstorm	Story	Damage to trees and homes reported in cities of Nevada, McCallsburg, Zearing, Roland, and Slater.  One injury reported.  DOT, volunteers, fire departments, city and county workers were on scene to assist with debris removal.  A Governor’s Proclamation was signed on 9-7-01.  Requested assistance from the DOT for debris removal – trees blocked the roads.
9-7-01	Wind	Warren	Strong winds affected areas north of Indianola and the Carlisle area.  A semi-truck was overturned in the median at the St. Charles exit.  Trees and power lines were down.  Mobile home and apartment damages.  Red Cross was called to assist an elderly lady who lived in a mobile home that was damaged.  No state assistance requested.
9-8-01	Wind	Appanoose	Straight-line winds causing damage to homes, mobile home park, downed trees and power lines in the cities of Centerville and Numa.  One non-life threatening injury.  Ballinger farmstead was destroyed, however, the home was spared, receiving livable damage.
9-20-01	HazMat Transportation	Johnson	A diesel fuel transport truck hit some debris in the roadway and it broke the cross over line.  The truck lost 50 gallons of diesel fuel on the road.  Two DNR persons and HydroClean were on site.  No state assistance needed other than DNR.
9-20-01	Bomb Threat	Carroll	Unidentified caller informed the dry cleaning shop in Carroll that there was a bomb in the building that was set to go off.  Office building was evacuated and an area up to 300-400 feet around the building.  A 6-block area of Highway 30 was blocked and traffic detoured.  State Fire Marshall searched the building and no bomb was found.  No state assistance requested.
9-22-01	Transportation	Lee	State of Illinois reported a tugboat was pulling 3 barges containing asphalt down the Mississippi River when it hit a sandbar.  The 2 back barges broke loose and went on the bank at MM 364, south near Keokuk.  No release of asphalt from the barges.  Appropriate agencies were notified.  No state assistance requested.
9-25-01	Missing Person	Washington	Civil Air Patrol activated on a mission to search for an Emergency Locate Transmitter (ELT).  The unit was found in a hangar in Washington, Iowa airport.  It had been turned on by accident.
9-25-01	Bomb Threat	Winneshiek	Clerk of Court’s office in the courthouse received a call that a bomb would explode in the building in 10 minutes.  The courthouse was evacuated and an extensive search was done of the building, with no bomb being found.  Incident investigated.  No state assistance requested.
9-26-01	HazMat Transportation	Jasper	At mile marker #157 east bound on I-80, 100 gallons of diesel fuel was spilled.  Soil affected around the area.  The contractor, Syneca, cleaned up the spill.  No state assistance requested.
9-29-01	Air Accident	Mahaska	Advised a satellite had picked up an Emergency Locate Transmission (ELT) in the Oskaloosa area.  No planes reported missing.  Civil Air Patrol had 2 planes search with no results.  State Patrol had 2 officers in the area patrolling the west side of Tracey, where the signal was detected.  The only thing that could be determined in the area was a parachute plane dropping jumpers.
10-6-01	Radiological-Facility	Polk	NRC Region III faxed a safeguarded document regarding the new planning standards for nuclear plants.  Staff member wanted to make sure that EMD received the fax.  Fax received and given to EMD Administrator.
10-6-01	Missing Person	Winneshiek	Person trapped in a cave.  Requested a cave trained search and rescue team to aid in the extrication.  Individual removed from cave with help from a spelunking group from Cedar Rapids.
10-7-01	Fire	Mitchell	Early morning fire damaged or destroyed a portion of Main Street in the city of Osage.  Two people were seriously burned and transported to Hennepin County Hospital in Minneapolis and three others were left homeless.  Red Cross provided assistance.  No state resources requested.
10-12-01	Terrorism	O’Brien	Woman in city of Hartley received a magazine in the mail that had a white powdery substance.  A couple days later she began to feel ill.  State of Iowa Guidelines were followed.
10-13-01	Terrorism	Cerro Gordo	Resident received a suspicious letter in the mail.  The letter was properly bagged and proper authorities were contacted to handle the situation.
10-13-01	Terrorism	Lee	Fort Madison lady received a letter containing a white powder.  The substance contacted her skin causing red spots and blisters.  Patient treated at the hospital and released.  Letter bagged and sent to the Iowa City Lab for testing.
10-13-01	Terrorism	Story	Citizen reported that her son was at Wal-Mart and observed some individuals purchasing envelopes and asking for “white powder stuff.”  Incident was reported to the DCI.
10-15-01	Terrorism	Polk	Iowa Hospital Association received a letter at their offices that contained a white powdery substance which they thought could be anthrax.  They called local law enforcement and local law enforcement contacted the FBI.  EMD Duty Officer gave them the protocol information from IDPH and the Red Cross web site information.  State assistance was needed for technical assistance for handling possible anthrax contaminated letter.
10-15-01	Terrorism	Clinton	Suspicious letter opened by a technician at the Clinton Hospital.  Local HazMat and law responded.  Law and public health protocols were followed.  State assistance was needed for technical assistance for handling possible anthrax contaminated letter.
10-15-01	Terrorism	Palo Alto	Report that two rural mailboxes may be contaminated – yellow powdery substance discovered by the postman as he delivered mail.  Law and public health protocols were followed.  Technical assistance requested for handling of potential anthrax contaminated mail and mailbox.
10-15-01	Terrorism	Polk	A gentleman professing to be a “Christian Psychic” provided information on a potential terrorist bombing of an office building in downtown Des Moines.  Information was provided to the Intel Bureau at the Iowa Department of Public Safety for further validation.
10-15-01	Terrorism	Des Moines	Hospital had a 38-year-old subject come in with sores in his mouth.  Subject recalled opening a letter on 10-4-01, with a white powdery substance.  At the time of opening the mail, subject had a 9-month-old infant on his lap.  The child also had sores in his mouth.  Local officials consulted with Iowa Department of Public Health.  Biopsy to be performed on sores on 10-16-01.  FBI notified.  State assistance was needed for technical assistance for handling possible anthrax contaminated letter.
10-16-01	Terrorism	Des Moines	Burlington Hospital had a subject come in with a suspicious letter – possibly containing a white powdery substance.  Letter packaged, sealed and given to the local police department for proper handling.
10-15-01	Terrorism	Humboldt	Individual was shredding letters and noticed a white powdery substance.  Proper authorities were contacted.  HazMat decontaminated the personnel and site and double bagged the substance.  FBI determined that substance needed no further testing.
10-15-01	Terrorism	Johnson	Individual reported a red unknown substance in his pickup truck east of Iowa City.  Substance placed in plastic bag for testing.  Proper authorities were notified.
10-15-01	Terrorism	Johnson	Resident reported a suspicious piece of mail.  Local law enforcement was notified to handle situation.
10-16-01	Terrorism	Clinton	Suspicious letter received by the Veteran’s Affairs Office in Clinton, Iowa.  Letter secured and triple bagged.  Proper authorities were notified.
10-18-01	Propane Incident	O’Brien	Propane tank exploded at a farm near Sanborn, Iowa.  House was totally destroyed, but was vacant at time of incident.  Local law enforcement and fire responded.  State Fire Marshal’s Office was contacted to investigate.  The County Emergency Management Coordinator sent an IOWA system message to provide HazMat information to DNR.  No other state assistance was required.
10-18-01	Terrorism	Cherokee	Safety Director for the Simonson Company in Quimby, Iowa, reported a suspicious telephone call from a subject who stated he was on a vacation from South Africa.  The Simonson Company makes bobtail delivery tanks for propane and store considerable quantities of propane to be used for testing the tanks they build.  The subject made inquiries about propane tanks, but they were not the usual questions a buyer would ask.  The information was passed on to DPS Intel.
10-23-01	Terrorism	Palo Alto	Resident in Emmetsburg, Iowa draws cartoons for newspapers and magazines.  He received mail from the company in Florida during the time period that anthrax was detected there.  He wondered if the mail should be tested.  Advised to follow the protocol.
10-29-01	HazMat Transportation	Cerro Gordo	Intersection of I-35 and Hwy. 18 near Clear Lake, Iowa.  Tipped tanker spilled 8,000 gallons of refined fuels (diesel fuel and gasoline).  Fire Department had it contained.  No release and no injuries.  Reported to the DNR.  DNR representative responded to the site.
10-30-01	Anthrax	Dubuque	A white powdery substance was found at the post office in Dubuque.  The HazMat team responded, triple-bagged the substance, and the post office was cleaned.  There was some confusion about who would transport the evidence.  After conference call with all involved the Dubuque Police agreed to transport to the University Hygienic Lab in Iowa City.
11-2-01	Chemical/Biological	Polk	An employee of the Des Moines Post Office thought he might have been exposed to anthrax after handling some mail from Kansas City.  Person was taken to Mercy Hospital for examination.  
11-3-01	Informational	Multi-County	Log of weekend calls received by the EMD Duty Officer.  1) Informational call from Polk County Sheriff’s Office regarding a woman who came to the Mercy Hospital emergency room with a bag of clothes that she thought may have been contaminated with anthrax spores.  2) Call from Johnson County emergency management as a part of an exercise.  3)  Call received from National Guard stating personnel and associated expenses to provide airport coverage for Mason City and Fort Dodge would be federalized beginning 11-6-01.  4)  Call received from Dallas County Sheriff’s Deputy regarding a white powder found on a pallet of cardboard boxes at IBP.  The Sheriff worked with the County Coordinator on the issue.
11-6-01	Anthrax	Lee	Lee County Public Health reported that they received a call from the Fort Madison Police Department stating that a resident received a free Hallmark book.  When the book was opened it contained a white powdery substance.  The book was double bagged and in the possession of the Police Department.  They sought guidance from Iowa Department of Public Health and Iowa Department of Public Safety per established Iowa guidelines for anthrax.
11-9-01	Fire	Page	A fire on Main Street in Essex, Iowa.  Several buildings were destroyed and 2-3 more had severe smoke damage.  Extensive mutual aid called from neighboring towns.  Red Cross on site to provide food to the workers.  Requested tankers full of water, possibly from a nearby National Guard location.  Pottawattamie County responded with 1500 gallon and 750 gallon tanker trucks.  Also, an 8,000-gallon tanker was used to transport water from Michael’s Foods in Taylor County.  Adequate resources arrived on the scene.  County to provide EMD a follow-up report.
			
11-17-01	Rail Accident	Clinton	Train derailment east of the rail yard in Clinton, Iowa.  Involved 15 cars, which were in upright position but leaning.  No hazardous materials, no public roads blocked, and no injuries.  Incident reported by Union Pacific Railroad.  No state assistance requested.
11-20-01	Fire	Johnson	Fire in the Old Capitol building in Iowa City caused from a welder doing construction work.  No one missing, no injuries or fatalities.  No state assistance needed.
12-12-01	HazMat Facility	Polk	A release of ammonia at Iowa Quality Meats in Clive, Iowa.  Incident was contained on site with company-trained personnel.  EMD Duty Officer provided information to DNR.
12-14-01	Pipeline Incident	Kossuth	Anhydrous pipeline ruptured near Algona, Iowa.  Koch Brother Pipeline on site.  County Coordinator, DNR, EMD Administrator and Governor’s Office were notified.  No state assistance needed.
12-17-01	Rail Accident	Story	Three-car derailment in Story County, by 190th Street.  No injuries or fatalities.  No chemicals – only grain.  Union Pacific, EMD Administrator and DOT notified.  No state assistance requested.
12-18-01	Transportation	Winneshiek	Train struck a field truck that contained 1,700 gallons of product (gasoline to #2 fuel oil).  State Patrol, County Sheriff and local police department closed access to the area and re-routed traffic around it.  DNR notified.  Some concern because spill took place only 35 feet from a residential area with wooden homes.  No further state assistance requested.
1-17-02	HazMat Transportation	Warren	Two semis collided at mile marker 55.5 on Interstate 35.  Material spilled primarily on the road and was absorbed by the cardboard boxes and food products the semi was carrying.  No state assistance requested.
1-23-02	Fire	Otoe County in Nebraska	Fire and explosion at a tire-recycling center in Nebraska City, Nebraska.  Approximately 30 workers in the area were evacuated.  Twelve fire fighters were injured during an explosion.  Iowa was notified due to a wind shift change causing tire smoke to blow into Iowa.  State of Iowa was notified as a precautionary measure as the wind changed and could have caused unsafe driving conditions on I-29 due to the smoke.  EPA monitored the situation.  Iowa DNR was notified.  No health and safety issues for Iowa.  Iowa DOT informed of the situation.
1-28-02	Bomb Threat	Buchanan	Bomb scare at the Iowa Ham Packing Facility – Independence, Iowa.  County EOC was activated.  Police, fire department, and bomb squad handled the scene. Evacuated 180 employees and took them to designated shelter.  No credible threat was found.  No state assistance requested.
1-30-02	Air Accident	Story	Large private plane crashed near the southwest runway at the Ames airport due to poor visibility.  The plane came in low and struck power lines.  No injuries.  Unknown quantity of jet fuel spilled on city of Ames property.  Approximately 100 local residents were without power.  Ames Police and Fire on scene.  FAA and Story County Emergency Management were notified.  FAA requested security for the site throughout the evening until investigators could arrive in the morning.  No state assistance requested.
2-15-02	Radiological-Facility	Harrison	Notification of unusual event at the Fort Calhoun Nuclear Power Station.  Iowa Department of Public Health, Harrison County Dispatch Center, Pottawattamie County Emergency Management Coordinator, and Iowa Emergency Management Administrator notified.  No state assistance requested.
2-18-02	Chemical/Biological	Clinton	Chemical release at the Equistar Chemical Company – Clinton, Iowa.  A valve was mistakenly left open.  Sulfur Dioxide was being released into the air.  No threat to the public.  DNR notified.  No state assistance requested.
3-5-02	Emergency Locate Transmitter	Pottawattamie	Civil Air Patrol (CAP) conducting a mission to search for an Emergency Locate Transmitter (ELT).  ELT was found in the tail section of a helicopter, which was loaded on a trailer, being transported across country.  CAP worked with State Patrol to locate and stop vehicle east of Newton.  Mission closed.
3-7-02	HazMat Facility	Polk	Chemical spill at the Des Moines Marriott Hotel – 7th and Locust.  Polk County Emergency Management Coordinator, Des Moines HazMat, Fire Department and area ambulances responded to the scene.  Chemical spill was in and around the pool area resulting from accidental mixing of chemicals – thought to be chlorine and muratic acid.  There were 15-30 people with minor injuries – mostly children.  All were transported to area hospitals for treatment and evaluation.  Motel guests sheltered in place.  No state assistance requested.
3-8-02	Rail Accident	Kossuth	Train with three locomotives and some empty grain cars derailed blocking intersection on County Road B14 in the city of Burt.  All three locomotives remained upright and there were no HazMat issues.  Union Pacific officials contacted IDOT, National Response Center and Kossuth County Emergency Management Coordinator.  No state assistance requested.
3-9-02	Severe Weather	Jasper	Severe storms in cities of Newton and Lambs Grove.  County Emergency Management Coordinator reported that approximately 600 homes were without power.  Twelve homes had major damage and 12 mobile homes were damaged.  The Tony Oskam Sign Company was destroyed.  Many victims of the damages sought shelter with friends or in motels.  Possible request for inmates to help with debris clearance to the curbside.
3-9-02	Severe Weather	Warren	Severe storms swept through New Virginia, Indianola, and sporadically around Warren County.  There was minor damage to several homes and 2 businesses with minor damage.  A semi was blown off the road and the driver was transported to the hospital with injuries.  No state assistance requested.
3-9-02	Transportation	Story	Interstate 35 shut down north of the 111-mile marker to the Minnesota border because of blizzard conditions and a multiple vehicle accident with a fatality involved.  Also, southbound traffic south of Highway 20 was temporarily closed due to a multiple vehicle accident.  IDOT was needed for barrier assistance.
3-26-02	Emergency Locate Transmitter	Page	Civil Air Patrol notified EMD of an emergency distress signal for an aircraft near Clarinda.  CAP dispatched an aircrew and a ground crew.  There was a negative finding on the mission.  No state assistance requested.
3-30-02	Rail Accident	Story	Car/train accident near Nevada, Iowa.  The train consisted of 2 locomotives and 67 cars, which remained on the tracks.  There were 3 people in the car – all were injured, but none with life threatening injuries.  Governor’s Office and IDOT were briefed on the incident.  No state assistance requested.
4-3-02	Terrorism	Johnson	An employee of the University of Iowa Alumni Association located on campus in Levitt Hall opened an envelope and thought she saw a “mist” or “cloud” of powder rise from the envelope.  U of I Public Safety, Johnson County Health Department, and Iowa City Fire Department and HazMat were notified.  As a precautionary measure, Levitt Hall was evacuated with the exception of the employee who opened the envelope and any co-workers in the immediate area.  Letter was double-bagged and sent to U of I Hygienic Lab for testing. The employee and co-workers were offered, but declined medical attention based on the results of the preliminary test. Results of the test proved negative for the presence of anthrax.
4-17-02	Tornadoes	Statewide	Wide spread storms throughout the state.  No damages reported.  No state assistance requested.
4-17-02	HazMat Transportation	Buchanan	Spill involving liquid nitrogen occurred near Lamont, Iowa.  Spill was cleaned up with the assistance of DNR.  No state assistance requested.
4-18-02	HazMat Transportation	Mitchell	A truck carrying a farm solution of 32% liquid nitrogen rolled over on Hickory Road, North of Toterville, spilling 2,400 gallons into the ditch and fields.  The truck was owned by Northern County COOP.  Iowa DNR on the scene.  No injuries reported.  No state assistance requested.
4-18-02	Severe Thunderstorms	Buchanan	Buchanan County involved in a line of severe weather.  There was light wind damage affecting out buildings and 2 vehicles.  No state assistance requested.
5-4-02	Terrorism	Scott	Scott County Sheriff requested a National Guard helicopter to do a fly over of the pipe bomb crime scenes – wanted to photograph the area.  Governor’s office and National Guard Duty Officer informed of request.  Received a call from National Guard stating that the flight was postponed until at least Monday, May 6th, due to a request from the FBI to not disturb the crime scenes.
5-9-02	Terrorism	Woodbury	State Fire Marshal’s Office reported to EMD the potential device located in a mailbox of a residence in Sioux City.  The suspicious object was described as a cylindrical type of device 4-6” long with a circumference of a can cooler holder with wires protruding from it.  USPIS, FBI, ATF, SCPD, SCFD, and Sioux City HazMat, and Fire Marshal’s Office bomb tech were on the scene.  County Coordinator reported that they detonated the device a couple of times and nothing happened.  It was a hoax.
5-11-02	Wind	Franklin	County Coordinator reported straight-line winds came through the Franklin County area and caused some uprooting of trees, minor shingle damages, one house and one barn damaged.  No state assistance requested.
5-23-02	HazMat Transportation	Des Moines	A tanker trailer tipped during a routine disconnect from the tractor, spilling 20 gallons of Roundup, which is not a regulated substance.  DNR and Des Moines County Coordinator contacted.  No follow up needed.
5-28-02	HazMat-Facility	Dallas	City of Dawson – According to local officials and State DNR representatives, there was an attempt to release muratic acid into the City’s water system and water tower.  The facility (pump house) was broken into through the roof, where the perpetrators mixed muratic acid and Clorox bleach and then attempted to pump the mixture into the system using an external tank.  As the perpetrators began attempting to pump this into the system, the pumps lost their prime and were not able to ‘suck’ any of this mixture into the system.  Then the perpetrators exited the structure by kicking the door down.  The perpetrators then dumped the remaining quantity of muratic acid (less than 1 gallon) into the overnight drop slot at the local post office.  The City’s water system was shut down for testing.  Local sheriff investigated the situation.  Tests completed and there was no threat to the public’s health and safety.  Clean up completed.  Investigation led by the Dallas County Sheriff’s Department.  No state assistance requested.
5-29-02	HazMat Transportation	Harrison	A dump truck hit three vehicles in Missouri Valley and spilled 80 gallons of diesel on the railroad right of way.  DNR notified.  HazMat and Hydraulic Risk Management responded to the scene.  The driver of the dump truck was injured – taken to local hospital and released.  No state assistance requested.
5-24-02	Informational	N/A	EMD Administrator asked Iowa DOT to rescind a security alert for small aircraft that had been issued earlier in the day.  Alert was rescinded.
5-29-02	Flood	Marion	County Coordinator reported the following damage due to flash flooding: 1 resident had damage to basement, car and outbuilding; 1 residence had damage to outbuilding; 2 miles of railroad closed due to washouts; some washouts to county roads; 1 triple culvert washed out.  No state assistance requested.
6-11-02	Terrorism	Guthrie	A letter containing a white powdery substance was opened in City Hall.  Postal Inspector assigned with the FBI was on site and the letter was transported to the USDA lab in Ames.  No state assistance requested.








	NOAA weather transmitters were installed in Marshalltown, Maquoketa, Montezuma, Rathbun, Carroll, Lenox, Essex, Hancock, Sanborn, and Milford, Iowa. 
	Voice repeater linking within the state of Iowa.
	Added a circuit to Waterloo by fabricating equipment and installing to connect local repeater to ICN Link.  Circuit is up and running.
	Added a circuit to Pella by fabricating equipment and installing to connect local repeater to ICN Link.  Circuit is up and running.
	Added a circuit to Moravia by fabricating equipment and delivering to site.  Circuit is still in development.
	Added a circuit to Corning by fabricating equipment and delivering to site.  Final testing and completion should be done by 30 January 2003.
	Added a circuit to the National Weather Service (NWS) in Johnston by fabricating equipment and installing.  Circuit is up and running.
	All of these circuits are available to EMD for emergency communications and are also used by NWS for ongoing storm watch activities during inclement weather.
	Maintained packet radio links (data) on the ICN network to outlets around Iowa.  Currently covering the Des Moines, Storm Lake, Ottumwa, Cedar Rapids, and soon the Waterloo areas.
	Obtained and installed new back-up batteries in the ICN link room at STARC Armory switch room.  Received as surplus from the Iowa Air Guard.
	Removed old EMWIN equipment from Electronic Engineering Tower and returned to STARC storage since system is no longer in active use.
	Assisted in controlling inventory of EMD equipment installed in sites used for amateur radio purposes.
	Installed 3 – 100 pair telecommunications tie cables in SEOC.
	Installed, re-terminated, labeled, and tested 6 – 96 port patch panels.
	Activated and tested 10 lines for the Readiness and Response Bureau move to STARC.
	Ran 2 category – 5 cables for 2 radio circuits to be used by the DOT in the SEOC operations room.
	Replaced microwave circuits and moved 5 circuits to the ICN thereby enhancing reliability and capability to communicate with the Hoover Building and SEOC during an actual or exercised event.

NOAA Weather Radio Expansion Project:  From the period July 1, 2001 through June 30, 2002, the Iowa project showed considerable progress.  Ten new transmitters were installed, which contributes significantly toward the goal of statewide coverage of NOAA Weather Radio.  Installation of these transmitters brings the total number of new transmitters in Iowa to fourteen.  Three additional sites have installations in progress, leaving only three remaining sites to be completed.  Estimates by the National Weather Service of population covered are approximately ninety percent.

b)	Training: Iowa continued its aggressive training program last year. First responders from a number of disciplines including fire, law enforcement, health, emergency medical services, and emergency management and attended a wide variety of courses designed to help prepare and respond to disasters.

Courses offered were: 

	Disaster assessment
	Multi-hazard safety programs for schools
	Search and Rescue
	Exercise Design and Evaluation
	Emergency Planning Principles
	Development of Volunteer Resources Courses 
	Debris Management
	Decision Making in a Crisis
	Introduction to Threat Assessment

These classes were offered through partnerships with state, county and federal agencies. In all, 85 classes were taught with 3,797 students attending.

One of the major highlights of the training year is the annual Emergency Management Conference, which was held in mid-June, 2002. A record number of 235 responders attended this two-and-a-half day conference. This year’s focus was on responding to potential terrorist attacks. 

At these conferences, nationally known experts explain techniques and dangers associated with terrorism and weapons of mass destruction events. These presentations are often teamed with a tabletop exercise to help add a local focus and context. 

Support of training activities includes the maintenance of student records and transcripts and an extensive library. 

c)	Iowa HAZMAT Grant Program: (Formerly reported under HMEP and 
SARA Title III)

Of all the hazards present in Iowa, hazardous materials are unseen dangers that present unique threats and response needs. Iowa supports both hazardous material planning and training through funds received from two federal agencies – the Federal Emergency Management Agency (FEMA) and the US Department of Transportation’s Hazardous Materials Emergency Preparedness Program (HMEP). The total for both training and planning in federal funds was $149,450. That was matched with local in-kind contributions of $83,289 for a total of $246,887.

These dollars were used to support local community groups called Local Emergency Planning Committees. Both public and private stakeholders are members of these Committees.

During the year a total of 130 classes were offered and 3,123 Iowans were trained. Federal dollars for training amounted to $75,578, far less than the amount requested by counties participating in the program.

Here’s a further breakdown of these classes
Title				 Classes			   Trained
Awareness			         16			         387
Operations			         41			       1241
Awareness/Operations
Combo			           1 			          19
Operations Refresher	                     34		                    643
Technician			           1		                      40
Technician Refresher	 	           1			          17
Specialist			           3		                      03
Incident Command		           4			          66
Clandestine Drug Training	           2			          55
Decontamination Training	           8		                    210
Anhydrous Ammonia		           3			          63	
HAZMAT for Hospitals 	           2			          24
Other				         14		                    355





FY 2002 was an active year for exercises. The State of Iowa continued an aggressive schedule of Tabletop, Functional and Full-scale exercises and state staff and dollars supported and assisted local county exercises. It is particularly encouraging to see exercise planning activities stretch across state borders. Such is the case both in Council Bluffs and Davenport where sub-area planning and exercise groups have been formed. A Tri-State group from Minnesota, Wisconsin and Iowa also continue to hold exercises and training conferences.

The Iowa Comprehensive Exercise Program continues to be a valuable tool for helping responders, public officials, citizens and business and industry become part of local and state exercise activities.

The establishment of the State Exercise Assistance Team (SEAT) has also contributed to the aggressive exercise schedule.  Members made up of Emergency Managers, and first responders from Fire, Law, and EMS, who have experience planning and conducting exercises, lend their experience to jurisdictions that don’t have that expertise, to help them plan and conduct an effective exercise.  

A perfect case in point was the Functional Emergency Energy exercise that was held in June 2002.  In addition to key state agencies, including the Department of Natural Resources, several SEAT team members helped with the planning and design of this exercise.  In addition the planning and design team also included representatives from major commodity groups such as the Williams Energy Co, the Iowa Association of Municipal Utilities, the Iowa Propane Gas Association, Kinder Morgan, Inc, Alliant Energy and Mid American Energy Co along with federal partners, the FBI, FEMA, the US Department of Energy and the US Department of Justice.  

Jurisdiction                        (by county)	Exercise Type	Type of Hazard	Number of Participants
Audubon  	Full-scale	National Security/Terrorism: Explosive	108
Audubon  	Actual 	Natural: Tornado	33
Benton  	Drill	Technological: Radiological-Fixed Facility	4
Benton  	Drill	Technological: Radiological-Fixed Facility	4
Benton  	Tabletop	Natural: Tornado	5
Benton  	Drill	Technological: Radiological-Fixed Facility	5
Black Hawk  	Tabletop	Technological: Hazardous Materials-Fixed 	100
Black Hawk  	Drill	Technological: Exposure	53
Black Hawk  	Drill	Technological: Hazardous 	24
Black Hawk  	Full-scale	Technological: Hazardous Materials-Fixed 	179
Boone  	Actual 	Natural: Severe summer storm	32
Boone  	Actual 	Natural: Tornado	73
Buena Vista  	Tabletop	Technological: Hazardous Materials-Fixed 	29
Buena Vista  	Tabletop	National Security/Terrorism: Explosive	11
Buena Vista  	Tabletop	National Security/Terrorism: Chemical	34
Buena Vista  	Tabletop	Technological: Hazardous 	36
Buena Vista  	Actual 	Technological: Hazardous 	53
Butler  	Actual 	Technological: Hazardous 	29
Butler  	Drill	Natural: Tornado	1,660
Butler  	Full-scale	Natural: Tornado	95
Calhoun  	Tabletop	Technological: AG-Farm Incident	31
Calhoun  	Functionall	Technological: Mass Casualty Incident	95
Cass  	Actual 	Technological: Transportation Accidents 	49
Cass  	Actual 	Technological: Transportation Accidents 	49
Cass  	Full-scale	Technological: Hazardous Materials-Fixed 	41
Cass  	Full-scale	Technological: Hazardous Materials-Fixed 	31
Cerro Gordo  	Tabletop	Natural: Tornado	10
Cerro Gordo  	Actual 	National Security/Terrorism: Explosive	118
Cerro Gordo  	Functionall	Natural: Tornado	38
Cherokee  	Full-scale	Technological: Hazardous Materials-Fixed 	53
Clinton  	Full-scale	Technological: Radiological-Fixed Facility	107
Dallas  	Tabletop	Natural: Tornado	9
Dallas  	Tabletop	Natural: Tornado	9
Des Moines  	Full-scale	Natural: Tornado	82
Des Moines  	Drill	Natural: Tornado	5,984
Des Moines  	Full-scale	National Security/Terrorism: Explosive	155
Dickinson  	Actual 	Technological: Hazardous 	37
Dickinson  	Tabletop	Technological: Hazardous 	9
Dickinson  	Full-scale	Technological: Hazardous 	66
Dubuque  	Tabletop	Technological: Hazardous 	11
Dubuque  	Full-scale	National Security/Terrorism: Explosive	271
Emmet  	Functionall	Technological: Structural Fires	57
Emmet  	Full-scale	National Security/Terrorism: Explosive	71
Emmet  	Functional	Natural: Tornado	86
Emmet  	Full-scale	National Security/Terrorism: Chemical	242
Fayette  	Functional	Technological: Transportation Accidents 	66
Fayette  	Actual 	Technological: Hazardous Materials-Fixed 	22
Fayette  	Functional	National Security/Terrorism: Biological	39
Floyd  	Full-scale	Technological: Structural Fires	41
Floyd  	Functional	National Security/Terrorism: Explosive	122
Franklin  	Tabletop	Natural: Tornado	10
Hardin  	Actual 	Technological: Transportation Accidents 	34
Hardin  	Tabletop	National Security/Terrorism: Civil Disorder	16
Harrison  	Actual 	Technological: Hazardous 	20
Henry  	Full-scale	National Security/Terrorism: Water 	52
Howard  	Actual 	Technological: City Water Main Break	650
Howard  	Actual 	National Security/Terrorism: Explosive	26
Howard  	Actual 	Technological: Hazardous 	18
Ida  	Actual 	Technological: Structural Fires	78
Iowa	Actual 	Natural: Foreign Animal Disease, FMD	186
Iowa	Actual 	National Security/Terrorism: New York/DC 	125




Jackson  	Functional	National Security/Terrorism: Explosive	359
Jasper  	Functional	Technological: Hazardous 	27
Johnson  	Actual 	Technological: Hazardous 	17
Johnson  	Full-scale	National Security/Terrorism: Chemical	135
Jones  	Drill	Natural: Tornado	2,417
Jones  	Actual 	National Security/Terrorism: Explosive	90
Jones  	Actual 	Natural: Flood	329
Jones  	Actual 	Natural: Flood	329
Kossuth  	Full-scale	Technological: Hazardous 	53
Kossuth  	Full-scale	Technological: Transportation Accidents 	53
Kossuth  	Actual 	Technological: Transportation Accidents 	93
Kossuth  	Full-scale	Natural: Tornado	2,621
Kossuth  	Full-scale	Natural: Tornado	465
Kossuth  	Full-scale	Technological: Hazardous Materials-Fixed 	242
Lee  	Tabletop	Technological: Hazardous Materials-Fixed 	11
Lee  	Drill	Natural: Tornado	6,225
Lee  	Full-scale	National Security/Terrorism: Hostage	266
Linn  	Drill	National Security/Terrorism: Chemical	115
Linn  	Full-scale	Technological: Radiological-Fixed Facility	175
Linn  	Orientation	National Security/Terrorism: School Incident	55
Linn  	Tabletop	Technological: Radiological-Transportation	77
Linn  	Tabletop	Technological: Transportation Accidents 	8
Linn  	Drill	Technological: Radiological-Fixed Facility	88
Linn  	Full-scale	Technological: Transportation Accidents 	335
Linn  	Full-scale	Technological: Radiological-Fixed Facility	176
Linn  	Actual 	Natural: Flood	294
Linn  	Tabletop	Technological: Transportation Accidents 	12
Louisa  	Functional	Natural: Tornado	1,432
Louisa  	Tabletop	Technological: Transportation Accidents 	22
Louisa  	Tabletop	National Security/Terrorism: Other (Biker Rally)	14
Lyon  	Tabletop	Natural: Tornado	34
Lyon  	Tabletop	Technological: Structural Fires	25
Mahaska  	Full-scale	Technological: Bleacher collapse @ William 	60
Mahaska  	Full-scale	Technological: Hazardous 	86
Mahaska  	Actual 	National Security/Terrorism: Biological	19
Marion  	Full-scale	Technological: Explosion	87
Marion  	Full-scale	Technological: Hazardous Materials-Fixed 	63
Marshall  	Functional	Technological: Radiological-Fixed Facility	39
Marshall  	Actual 	Technological: Tire Fire	95
Marshall  	Functional	Natural: Tornado	82
Mitchell  	Actual 	Technological: Structural Fires	128
Mitchell  	Drill	Natural: Tornado	190
Mitchell  	Drill	Natural: Tornado	190
Mitchell  	Actual 	Technological: Hazardous 	33
O'Brien  	Functional	Natural: Tornado	57
O'Brien  	Functional	Technological: Structural Fires	153
O'Brien  	Tabletop	Technological: Hazardous Materials-Fixed 	41
O'Brien  	Functional	Natural: Tornado	467
O'Brien  	Full-scale	Technological: Transportation Accidents 	395
Osceola  	Actual 	Technological: Structural Fires	39
Osceola  	Full-scale	Technological: Hazardous 	70
Palo Alto  	Actual 	National Security/Terrorism: Chemical	23
Palo Alto  	Actual 	Technological: Transportation Accidents 	107
Palo Alto  	Actual 	Technological: Hazardous Materials-Fixed 	27
Plymouth  	Full-scale	Technological: Transportation Accidents 	61
Plymouth  	Tabletop	Technological: Hazardous Materials-Fixed 	26
Pocahontas  	Tabletop	National Security/Terrorism: Hostage	5
Pocahontas  	Tabletop	National Security/Terrorism: Hostage	3
Pocahontas  	Tabletop	National Security/Terrorism: Chemical	5
Polk  	Actual 	Natural: Windstorm	19
Polk  	Actual 	Technological: Transportation Accidents 	37
Polk  	Tabletop	National Security/Terrorism: Explosive	52
Pottawattamie  	Functional	Technological: Radiological-Fixed Facility	26
Pottawattamie  	Full-scale	National Security/Terrorism: Chemical	106
Pottawattamie  	Tabletop	National Security/Terrorism: Explosive	15
Poweshiek  	Drill	Technological: Grain Dust Explosion	34
Poweshiek  	Actual 	Technological: Natural Gas Pipeline Rupture	37
Poweshiek  	Functional	Technological: Natural Gas Explosion	20
Poweshiek  	Drill	Natural: Tornado	1,059
Sac  	Tabletop	Natural: Tornado	10
Scott  	Full-scale	Technological: Radiological-Fixed Facility	49
Scott  	Tabletop	National Security/Terrorism: Chemical	56
Shelby  	Full-scale	National Security/Terrorism: Chemical	59
Shelby  	Tabletop	National Security/Terrorism: Hostage	9
Sioux  	Full-scale	Technological: Transportation Accidents 	278
Sioux  	Functional	Technological: Structural Fires	126
Sioux  	Tabletop	Technological: Hazardous Materials-Fixed 	40
Sioux  	Drill	Natural: Tornado	56
Story  	Functional	Natural: Lighting Strike	32
Story  	Tabletop	Natural: Tornado	56
Story  	Full-scale	Technological: Transportation Accidents 	188
Union  	Functional	Technological: Search and Rescue	21
Wapello  	Full-scale	Technological: Hazardous 	101
Warren  	Full-scale	Natural: Fire	23
Warren  	Actual 	Technological: Hazardous 	48
Webster  	Full-scale	 	67
Webster  	Tabletop	Technological: Structural Fires	49
Webster  	Drill	Natural: Tornado	53
Webster  	Tabletop	Technological: Transportation Accidents 	20
Winneshiek  	Actual 	Technological: Hazardous 	95
Winneshiek  	Full-scale	Technological: Hazardous 	43
Winneshiek  	Functional	Natural: Tornado	136
Woodbury  	Tabletop	Technological: Transportation Accidents 	21
Woodbury  	Tabletop	Technological: Transportation Accidents 	14
Woodbury  	Functional	Natural: Tornado	14
Wright  	Full-scale	Natural: Tornado	134
Wright  	Full-scale	Technological: Transportation Accidents 	74
Wright  	Tabletop	Technological: Transportation Accidents 	21
Wright  	Full-scale	National Security/Terrorism: Hostage	52
Wright  	Full-scale	Natural: Tornado	90





	Emergency Operations: Improving emergency planning for mitigation, response and recovery continues to be a prime focus of the Emergency Management Division. During the year there was continued priority placed on assisting counties in their planning activities. Counties fall into three major categories:
	Compliant - meaning they have approved plans
	In-Progress - which means counties are reviewing and updating their plans and those reviews are underway by staff from Emergency Management Division
	Non-Compliant - which are counties without approved plans.

During the year, guidance was provided to counties to help them improve all three sections of their plans. 

Six EMD planners have been assigned to assist local emergency management coordinators. Through personal visits and other contacts the planners have been assisting the counties in the development and review of emergency plans. At the end of the fiscal year compliant counties reached a record high of 49. In-Progress stood at 22 and the remaining 27 were non-compliant. 

	Mitigation Planning: Multi-Hazard Mitigation Plan:	 As of the end of state fiscal year 2002, 747 plan applications have been approved, and of that number 332 counties/communities have entered into grant agreements with EMD for the planning funds.  EMD has received 360 county/community multi-hazard plans as of this time (the 360 is a larger number than 332 because some county’s included multiple cities under their county agreement).

	PART B – Mitigation:	EMD has received 38 County Part B – Mitigation Strategic Plans –out of 99 counties.

	PART C – Recovery:	EMD has received 43 County Part C – Recovery Plans – out of 99 counties

	Critical Asset Protection Planning (CAPP):  Three Critical Asset Protection 
Planning Workshops were held in Cedar Rapids, Des Moines and Johnston.   Sixty-Seven (67) counties attended the three workshops.

Ongoing effort to maintain and enhance the initial inventory of 12,000 assets in the state
o	Ongoing effort to assess criticality and vulnerability of the 12,000 assets to make sure our focus is on the highest critical assets
o	Preparing the asset inventory to migrate to a CAPP database that will be more efficient 
o	Investigating interdependencies and designed a geo-database to track and analyze these relationships among assets
o	Continuous support to Homeland Security Advisor and Coordinator related to evaluation of assets to known threats
o	Delivered workshop to 67 counties on local CAPP
o	Working with the counties to make State CAPP more accurate

	State of Iowa Threat Advisory System Protocols:
o	Group of about 12 state agencies assembled in September of 2002 to identify action related to the National Threat Advisory System
o	Data collected from agencies in late October and early November
o	Database established to perform queries and print reports related to the coordination of action items across state agencies was accomplished by November 8, 2002




o	Natural Hazards scored by the SHMT at the meeting on December 3, 2002
o	Working on finalizing the data needs and scoring of the technological hazards currently
o	HARA on schedule to be complete by January 21, 2003 (next SHMT meeting)
		
	Recovery Planning: County Recovery Planning: The Iowa Emergency Management Division completed the recovery plan planning guidance for Part C of the Comprehensive Emergency Operations Plan.  This guidance has been provided to all 99 counties via hardcopy and an electronic copy.  As of the end of the fiscal year, 43 counties submitted and received approval on their Part C of the Comprehensive Emergency Operations Plan. Counties awaiting final approval pending the receipt of adoption documents are O’Brien, Emmet, Hancock, Boone, Bremer and Johnson.  Technical assistance continues to be delivered on an as-requested basis.
	State Recovery Plan: The Iowa Emergency Management Division is nearing the completion of the State Recovery Plan.  This will be provided to State Agency Directors and the Governor’s Office in the March-April 2003 timeframe.  It is currently in the review process at the Division level.

g) Division Administration:
During FY 2002, the Division Administration completed or made significant progress on several major projects.  The details of those accomplishments are shown below:
	Data and voice communications systems remain at a high degree of reliability for activation of the State Emergency Operations Center (SEOC) located at the STARC Armory.  In addition to routine testing, system reliability is also monitored and evaluated during regular operative utilization.
	Network infrastructure for a redundant server has been built and configured off-site from the STARC Armory.  All EM2000 (emergency management software) and mail services data is being replicated to the redundant server should the SEOC server become unavailable.
	A project to develop a Virtual Private Network (VPN) has begun to replace the current Wide Area Network (WAN) network to Iowa’s 99 counties and forward command posts.  The internet based VPN will also provide secure communications and connectivity to adjacent states, the Regional Operations Center (ROC) in Kansas City, MO and other partners at times of disaster.
	EMD is developing and implementing technology to provide for the electronic filing of claims and reports by customers.  Electronic filings will be made via the Internet utilizing the VPN. 
	Significant progress on the Division’s Geographic Information System/Global Positioning System (GIS/GPS) program.  This program allows the division to better gather, save and utilize data related to hazard analysis and risk assessment.  Both local and state officials will use this to prepare for, respond to and mitigate future disasters.
	GIS will be integrated with the EM2000 software will become an integral part of that software’s web access and operational capabilities.
	Additional network infrastructure improvements are being planned to enhance network capabilities for implementation and completion in fiscal year 2003.
	The Departmental Information Technology Strategic Plan was completed this fiscal year and will be reviewed and updated every six months.
	A departmental web server has been installed.  The implementation process has been commenced for this program, however network infrastructure enhancements are necessary to facilitate complete integration, implementation and operation.
	The Division printed 20,000 E911 brochures and “tip” cards.  These were mailed to each E911 County Service Board to be distributed to the 128 Public Safety Answering Points (PSAPs) across the State.
	The Division issued a number of press releases regarding such matters as Homeland Security, NOAA Weather Radio project information and E911. These were distributed to approximately 590 outlets across the state.
	Division staff conducted two focus group meetings for the development of a Community Based Toolkit to be used for Homeland Security.  The groups consisted of county emergency management coordinators, fire, police, and volunteer groups, city officials, state agencies, and a private citizen.
	The Division conducted two outreach meetings about community storm shelters.  Discussed with interested residents and communities in Iowa the requirements of using grant funds for residential and community shelters.
	The Division expanded the scope of information posted on Web site concerning disaster operations.
	The Division developed and produced an educational display on Emergency Management and Homeland Security for the Iowa State Fair.
	The Division produced and distributed three newsletters.
	The Division developed and added several forms to the Web site in an effort to increase customer access to necessary forms and related materials. Forms and materials were added to the Web site on the topics of mitigation, the Department of Justice Equipment Grant Program, and the Iowa Mutual Aid Compact.
	The Division continued to streamline the accounting processes for a quicker turnaround time on all claims processing and significantly reduced the Division’s post audit error rating by improving cash management principles and also revised internal budgeting and accounting processes to reflect changes made at the federal level.
	Further refined the reimbursement process related to the Emergency Management Assistance Compact (EMAC).  This refined process provides for more accurate, efficient, and timely reimbursements for the costs associated with deployed resources.
	Iowa has agreed to be one of two pilot states for the Federal Emergency Management Agency (FEMA) funded Emergency Management Accreditation Program (EMAP) self-assessment process to be conducted early in FFY 03.  The funding for the self-assessment will be the FFY 02 supplemental funds that come to the state from FEMA.  The purpose of the assessment is twofold.  First, is to provide a verifiable assessment of the Divisions current status in 14 functional areas relative to the standards provided in the EMAP.  Second, is to move the Division towards accreditation, recognizing the gaps between current capability and the standard and providing a strategy for bridging those gaps.

	E911 Program: During FY 01, the E911 program in Iowa expanded the Enhanced 911 service in the state for both wire-line phone and wireless communications.  (Please reference the E911 Annual Report submitted to the Legislature on January 15, 2002 for additional information.  This report is also available by contacting EMD)

For wireline phones:
	All 99 Iowa counties have approved E911 service plans.
	96 counties have passed a local referendum providing for the collection of an E911 surcharge.  Decatur county passed a referendum during the last election.
	68 counties collect surcharge at a rate of $1.00 per month, per access line.
	24 counties collect surcharge at a rate of less that $1.00 per month, per access line.
	4 counties collect surcharge at a rate greater than $1.00 per month, per access line.
	3 counties collect no surcharge.
	96 counties have Enhanced 911 Service.
	3 counties have basic 911 services.
	Approximately 99.1% of Iowans have Enhanced 911 Service.  0.9% of Iowans have basic 911 services.

For wireless phone:
	A statewide surcharge of $0.50 per phone in the state was implemented on January 1, 1999.
	A five-year, $11 million contract was awarded to Qwest under which they will provide the state with a dedicated network to deliver wireless 911 calls.
	The local Public Safety Answering Points (PSAPs) have been upgraded so they are ready to handle the calls.  The wireless surcharge completely funded these upgrades in the amount of $5,051,010.78.
	As of June 30, 2002, all 99 counties have all wireless service providers providing Phase 1 (call back number and location of the tower that received the call) service.
	The development of an Implementation Plan for Phase 2 service (actual caller location) has begun.  Funding and technical issues are being evaluated at this time.  

g) Radiological Emergency Preparedness Program 

The Commercial Nuclear Facility industry’s regulatory program mandates the “protection of the public health and safety of the citizenry” in the event of a serious incident at any of the four commercial nuclear power stations in and adjacent to the State of Iowa.  This is accomplished through the development, implementation and maintenance of plans and procedures to preclude the exposure of the public to, and preclude the entry into the food chain of, harmful radionuclides.

	Activities (generic & reactor - specific to this program are as outlined)

	The Genoa Boiling Water Reactor is located near Genoa, Wisconsin, and is owned and operated by Dairyland Power Cooperative.  This particular reactor went into a decommissioning shutdown on April 30, 1987.  The operating license has been amended to “possess but not operate” status.  At this time, the reactor has ceased to operate and is in a cold shutdown status.  They have been given permission by the Nuclear Regulatory Commission to cease the publication of their off-site emergency action brochure and the Emergency Planning Zone (EPZ) has now been re-defined as the site boundary, that is, an area radius of about 200 yards with a security fence around it.  The utility still maintains off-site notification procedures to Iowa, Minnesota and Illinois.  They are storing spent reactor fuel on the premises.  

	Cooper Nuclear Station is located near Brownsville, Nebraska.  Its impact on the State of Iowa is limited to the ingestion pathway portion of the program.  Five Iowa counties (Fremont, Page, Taylor, Montgomery, and Mills) are within this particular station’s Ingestion Pathway Zone.  Further description of activities attendant this particular station will follow under a section entitled “Accomplishments”.

	Fort Calhoun Nuclear Station is located near Fort Calhoun, Nebraska and impacts the State of Iowa with its Plume Exposure Pathway (approximately 3,800 persons within Harrison and Pottawattamie Counties) and with its Ingestion Pathway Zone of ten Iowa counties (Cass, Crawford, Fremont, Harrison, Mills, Montgomery, Monona, Pottawattamie, Shelby Woodbury).  Further description of activities attendant this particular station will follow under a section entitled “Accomplishments”.

	Quad Cities Station, Units One and Two, located near Cordova, Illinois.  It is owned and operated by Exelon Corporation.  Mid America Energy utilizes a share of the energy generated by this station.  The Plume Exposure Pathway affects approximately 44,000 Iowa residents residing within Clinton and Scott Counties, with the majority residing in Clinton County.  The Plume Exposure Pathway takes in the entire city limits of the city of Clinton and in Scott County includes the entire city of LeClaire.  The ingestion pathway portion includes seven Iowa Counties  (Scott, Clinton, Jackson, Dubuque, Jones, Cedar, and Muscatine).  Further description of activities attendant this particular station will follow under a section entitled “Accomplishments”.  






	Participated in review and dissemination of the Emergency Information Brochure for Cooper Nuclear Station.
	Reviewed and updated the Cooper Nuclear Station site specific section of the Iowa State RERP Plan.
	Attended quarterly meetings with Nebraska, Kansas, Missouri, and Iowa to discuss REP issues.
	Participated in Quality Assurance Audit.

	Fort Calhoun Nuclear Station:
	Participated in the formulation of the Public Emergency Information Materials along with the State of Nebraska and the Omaha Public Power District.  The materials were distributed to approximately 3,800 recipients in Iowa to include residents within an approximate ten-mile radius from the Nuclear Station, including the city of Missouri Valley, Iowa, as well as all State Executive Agencies, National Guard and the Iowa Governor’s Office. 
	Participated in training of 125 state, local and volunteer emergency workers throughout the period.
	Provided training and planning for off-site medical drills with Harrison and Pottawattamie Counties.
	Participated in annual media information distribution with Nebraska, Omaha-Council Bluffs print and broadcast media outlets.
	Developed budgets for six local and volunteer groups.  (Funded by Omaha Public Power District)
	Maintained calibration and leak testing and quarterly testing of self-reading emergency worker dosimetry, off-site.
	Annual update of the Fort Calhoun emergency plans and procedures for State and local governments and all volunteer groups.
	Participated in the Fort Calhoun Quality Assurance Audit, off-site.
	Attended numerous OPPD-sponsored planning sessions with Nebraska, local Iowa County and city government agencies and volunteer groups.
	Reviewed and made selected changes in the Emergency Alert System (EAS) messages off-site for the State of Iowa.
	Participated in four quarterly drills with OPPD.
	Made numerous visits to Crawford, Harrison and Pottawattamie Counties to assist respective county emergency managers.
	Attended quarterly meetings with the utility, Nebraska Emergency Management and county emergency management coordinators regarding preparedness issues of the plant.
	Submitted annual certification letter to FEMA.
	Participated in Utility Tabletop on Homeland Security.

	Quad Cities Station, Units One and Two:
	Iowa and Illinois prepared and distributed, along with Exelon, Scott and Clinton Counties, selected information or emergency planning and response along with a media guide to print and broadcast media outlets on the Iowa side of the Quad Cities EPZ.
	Participated in the formulation of the annual Public Information Brochure (PIB) along with Clinton and Scott Counties, the State of Illinois and Exelon.
	Conducted the annual training of approximately 600 local emergency workers within Clinton County and approximately 300 emergency workers within Scott County.
	Participated in the full-scale training session and the evaluated exercise for one medical group in Scott County.  The drill was successful and the report has been distributed to the appropriate parties.
	This year, along with personnel from the Department of Public Health, began participating in quarterly mini-drills with the Quad Cities Station.
	In anticipation of an upcoming Federally evaluated exercise, we participated in a full-scale rehearsal exercise, with a partial ingestion pathway component, that involved the emergency planning zones and emergency operations centers in both Iowa and Illinois, which tested all aspects of the plan. The rehearsal exercise was successful and involved about 100 people from 15 participating agencies.
	The Clinton County and Scott County Radiological Response Plan and the associated Standard Operating Procedures for Clinton and Scott Counties were updated.  Maps and replacement pages were distributed to 335 plan holders in Federal and State governments and in Clinton and Scott Counties.
	Training for approximately 20 State emergency workers at the Forward Command Post (FCP) that would have an emergency response role.
	Participated in annual Exelon-sponsored recognition day, along with the State of Illinois, and Scott and Clinton Counties. 
	Participated in the annual off-site Quality Assurance Audit.
	Distributed approximately 200 Public Information Brochures to selected state agency recipients to include volunteer groups, National Guard and Governor’s Office.  Also, the brochures were mailed to all residences and businesses within the Emergency Planning Zone.
	Attended a number of local training sessions within Scott County.

	Duane Arnold Energy Center (DAEC):
	Monitored the conduct of off-site emergency worker training in Linn and Benton Counties (risk) and Johnson, Buchanan, Marshall and Scott Counties (host).  The number trained was approximately 2,500 and included county and municipal employees, elected and appointed officials, volunteer groups, members of the educational sector, two separate ambulance groups and responders from two hospitals, one in Cedar Rapids and one in Iowa City. 
	Observed the training for an evaluated Medical Services One drill.  Attended the evaluated Medical Service One drill.  Utilized Benton-Linn Ambulance Service and Mercy Hospital.
	Participated in the formulation of information designed to discuss the DAEC Plume EPZ and emergency response actions for insert into area telephone books.  This includes an Emergency Action Plan Pamphlet for Visitors and Guests distributed to parks and recreation areas within the Plume EPZ.  Also reviewed the script for the DAEC Emergency INFO Line, entitled “In Touch”.
	Participated in monthly meetings with the Nuclear Management Company, which took over operation of the plant, and Linn and Benton counties to discuss issues related to the REP program.  Participated in quarterly meetings with those already mentioned and the host counties – Marshall, Johnson, Buchanan and Scott.
	Planned for and participated in two full scale drills designed to test Dose Assessment, Field Monitoring Teams and coordination, communications, and the interface between the Nuclear Management Company; Linn and Benton Counties; the State, FEMA and other partners. 

	Other Highlights:  

	Prepared and received approval from four utilities for the State of Iowa’s budget attendant the program.
	In March, 2002, held a training and information meeting for counties, utilities and state partners to prepare for an Ingestion Pathway Exercise.
	Annual review and revision of the State of Iowa Radiological Emergency Response Plan, the generic section and the DAEC site specific section; as well as the site-specific sections for Quad Cities, Fort Calhoun, and Cooper Nuclear Station.  Also selected changes to the State of Iowa ingestion pathway plan.
	Staff attended the annual REP conference.
	Worked again with the minor revisions of the S.O.P.’s for selected REP agency participants, notably those of the Iowa EMD administrator.
	Continue to monitor several high, and a few low, level shipments of radioactive materials via highway through Iowa, some requiring an escort by the Iowa DOT.
	Initiated training for Iowa DOT attendant those DOT personnel that may become involved in an off-site response to an incident at both the Duane Arnold Energy Center and the Quad Cities Nuclear Station.
	Continue to work with and coordinate the procedures by which Iowa EMD and the Iowa DOT utilize to guide the shipments of high-level radioactive materials through Iowa.
	Prepared and conveyed the generic section of the calendar year 1999 annual letter of certificate to FEMA Region VII.  This conveyance also included site-specific letters for Quad Cities, the DAEC, and the Fort Calhoun Nuclear Station.  Letters were conveyed in January of 2000.
	Ordered, received, and began to change out all TLD’s off-site within Iowa for 5,000 state and local emergency workers.
	Began to address the issue of expiring KI for our federal, state, local, and volunteer emergency workers.  Began the process of securing an extension beyond September 2000.
	Continued to work with the Department of Agriculture and Iowa State University Agricultural Engineering Extension Service with respect to the ingestion pathway brochure project.  The ingestion pathway brochure is being revised and prepared for printing.  Distribution was completed in June, 2002.
	Planned, coordinated and participated with the state EOC training sessions offered to all state executive agencies, the Iowa National Guard, and others on a selected basis.  One session was delivered with the REP as the specific subject.
	During this period continued to attend and participate with FEMA Region VII sponsored REP meetings in Kansas City.




	Annual calibration was accomplished for all radiation detection instruments as referenced in the Iowa Emergency Plan, Section B, Nuclear Power Plant Accident / Incident.  This accounted for 5,900 direct reading dosimeters and 450 survey instruments.  Shop personnel also participated in all scheduled REP drills, rehearsals, and FEMA evaluated events.

	Conducted and/or assisted in 18 training sessions off-site for REP emergency workers at the state, military, local and volunteer levels.

	Serviced and calibrated radiological instrument kits used by 32 Radiological HAZMAT Teams.  
(11 full time fire departments and 21 Iowa Motor Vehicle Enforcement Officers).  We continue to support the refresher training of these teams, either directly, or assisted by the Iowa Department of Public Health, Bureau of Radiological Health.

	Re-calibrated and exchanged radiation detection instrument sets with 18 Iowa counties.   Equipment that could be used by “first responders” continues to be located on-site with the organization while the County EMA was issued a minimum of 5 sets.  

	Bi-annual calibrations of the Department of Public Health, Bureau of Radiological Health’s survey instruments were accomplished.  This is in response to a 28E agreement between Iowa EMD and IDPH.

	All licensed radioactive source material is accounted for and was tested for leakage bi-annually with negative results.  Iowa EMD remains in possession of the following radioactive calibration sources:

a.	130 curies Cs-137 (CD V-794 instrument calibrator)
b.	147 millicuries Cs-137 (Amersham beam irradiator)
c.	141 millicuries Cs-137 (Amersham beam irradiator
d.	80 millicuries Cs-137 (JL Shepherd beam irradiator)
e.	16 millicuries Cs-137 (CD V-790 instrument calibrator)
f.	0.869 microcuries Am-241 (Alpha Standard)
g.	(3) Mock I-131 reference sources (Ba-133/Cs-137)




Mitigation activities in Iowa have continued to escalate during state fiscal year 2002.  Communities have relied on Iowa’s mitigation efforts to help them become disaster resistant and implement effective mitigation measures in their areas.

	Hazard Mitigation Grant Program (HMGP)
Saferoom Initiative – 3 saferoom grants approved in state fiscal year 2002 Bremer County (residential, 1 home) -- $3,500 total City of Ventura (community shelter to serve 544 citizens/campers) – $62,000 total (only engineering at this time) Iowa State Fair (community shelter to serve 400 citizens/campers) -- $915,017 total
GIS Initiative  – to provide the counties with GIS equipment and software for the utilization of a geo-reference database management tool for data sharing throughout Iowa
19 approved grants – $88,842 total
8 completed grants – $31,424 total
10 open grants -- $53,226 total
In support of the State Hazard Mitigation Team, working on a bid package for the solicitation of a consultant to gather and classify data from other federal, state and local agencies on watershed, mitigation and recovery resources and services being provided in Iowa 

	NOAA Initiative
6 grants approved for the purchase of NOAA Weather Radios – Iowa Association of Electric Coops (utility members), Buena Vista County, Marshall County, Ringgold County, Tama County, and Wapello County (for Appanoose, Davis, Keokuk, Jefferson, Lucas, Mahaska, Monroe, Van Buren, Wayne, and Wapello Counties) -- $2,394,596 total
See the Readiness and Response Bureau update for the transmitter installations and NOAA Weather Radio coverage for state fiscal year 2002

	Other HMGP Initiatives
On June 19, 2002, the President declared that a major disaster existed in the State of Iowa.  This declaration (FEMA-1420-DR-IA) was based on damage resulting from severe storms, tornadoes, and flooding on June 3, 2002, and continuing.  The estimated federal amount was not known at June 30, 2002.
As a result of the 1999 floods, Iowa received an additional $1,421,011 in federal funds on January 7, 2002, that funded twelve acquisition/relocation project grants and management funds for the administration of these grants
During this period of performance, an additional $3,053,700 was awarded to six acquisition grants and an additional $168,820 to cover management costs
Iowa was awarded $27,274 for additional local mitigation planning
87 HMGP grants remain open
21 HMGP grants were completed

Iowa continues to face a severe funding shortfall to complete all mitigation activities.  In state fiscal year 2002 alone, Iowa received additional notice of interests in the amount of $14,705,067 for hazard mitigation project that are waiting to be funded.  Notice of interests were received from 32 communities for the following hazard mitigation types: flood property acquisitions/relocations/elevations, storm water, back-up power generation, warning or shelters, flood control, flood protection, planning, and “other”.

	Flood Mitigation Assistance (FMA) Program

Technical Assistance Grants:
$16,347 was awarded for additional technical assistance
Working on a bid package for the solicitation of a consultant to partner with for a two-day conference to enhance watershed management principles in Iowa

Planning Grants:
$17,867 was awarded for additional local mitigation planning grants
Two planning grants were closed
Two planning grants remain open

Project Grants:
$408,473 was awarded for additional acquisition/relocation grants
$280,000 was awarded for an elevation grant
One project grant was closed
Five project grants remain open

	Pre-Disaster Mitigation  (PDM)  Program

Iowa has requested additional planning assistance from the Federal Emergency Management Agency (FEMA).  Our submittal was in accordance with the PDM Program as authorized by Section 203 of the Robert T. Stafford Disaster Assistance and Emergency Relief Act (Stafford Act), 42 USC, as amended by Section 102 of the Disaster Mitigation Act (DMA) of 2000.  Our allocation should be around $319,225 for local planning and technical assistance.

	Hazard Analysis and Risk Assessment Geo-Referenced Database Project: 

The Hazard Analysis and Risk Assessment Geo-Referenced Database Project began in March 1999.  It was originally proposed by multiple agencies involved in the Inter-Agency Hazard Mitigation Team (IHMT) addresses difficulties experienced with the identification of critical facilities and critical infrastructure and the sharing of information.  To alleviate these difficulties, the primary objectives of the project are to:
Develop and populate a data management system capable of storing and sharing geo-referenced data related to public infrastructures, public facilities, and critical facilities, and;

Develop the capability to electronically share the data across the spectrum of federal, state, and local government entities.  The final product will consist of a geographic information system (GIS) called HARAA!–The Hazard Analysis and Risk Assessment Atlas–which will allow local emergency management officials to create maps in support of hazard mitigation activities.  The original plan was to make HARAA! Internet-based.  However, we are currently re-evaluating the security of presenting such a product on-line due to terrorism issues as well as looking at the cost of serving such a site.
 
The 50/50 Grant Program began in March 2000 and ended February 28, 2002. There were 37 grant applications approved.  The program was a success in that it allowed different participants the ability to get the equipment necessary to access our site in the future or to create information to add to the site.
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